
Ida County
Community Health Improvement Plan

GOAL Strategies Progress on Strategies 

Breast Cancer Screening: Digital mammography will be available in Ida 

County by fall of 2011.

Funds will be raised to purchase a Digital Mammography 

Machine

Completed

Apply for a Community Betterment Grant

Horn Memorial Hospital will purchase a Digital Mammography 

Machine

GOAL Strategies Progress on Strategies 

Emergency Preparedness Volunteers: Increase the number of Ida County 

Medical Reserve Corps volunteers to 20 from a baseline of 2 in 2010.

Establish administrative policies Completed, Ida County has an active MRC consisting of 37 

members.  They are working with the Ida County MRC and just 

completed an exercise to test the Ida County Volunteer 

Reception Center.

Develop a budget

Establish policies governing unit leadership

Establish application and screening process

Establish policies governing volunteers

Establish training program for volunteers

Develop targets for recruitment and marketing

Conduct recruitment campaign

Work with partners to integrate MRC into hospital and Public 

Health plans

Train volunteers

Raise awareness of MRC in the community

Develop and implement an evaluation program

FY2015 CHNA&HIP Progress Report
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Lead Poisoning: Form a lead coalition that addresses lead issues in Ida 

County by Fall 2011.

Contact agencies, providers and concerned Community 

members to join the Lead Coalition

Lead poisoning continues to be addressed at ICCA (Ida County 

Community Alliance) meetings.

GOAL Strategies Progress on Strategies 

Resource Directory: Develop and distribute an Ida County Resource 

Directory to 3200 households, 20 community organizations and 20 

providers by Fall 2011.

Research prices Resource Directory is maintained on the Horn Memorial 

Hospital website and updated yearly.

Develop a budget

Ask Ida County Board of Health for funding

Apply for Community Betterment Grant

Gather information for directory

Design directory

Print directory

Distribute directory

Place directory on HMH website if feasible

Update directory on HMH website

GOAL Strategies Progress on Strategies 

Health Care Coverage:  Ida County Community Alliance will develop a 

strategic plan to address distribution of hawk-i materials and increase 

participation in the hawk-I program by December 2011.

Place hawk-I on the agenda of the Ida County Community 

Alliance

Mid-Sioux Opportunities promotes hawk-I in Ida County.

Develop a strategic plan to address the distribution of hawk-I 

materials.
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